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FEED THE FUTURE INNOVATION LAB FOR LIVESTOCK SYSTEMS

INTEGRATING GENDER AND NUTRITION INTO THE PROJECT PLANNING CYCLE OF THE PORK VALUE CHAIN
Workshop sponsored by the Livestock Systems Innovation Lab
October 1 - 2, 2019
Cambodiana Hotel, Phnom Penh, Cambodia
DAY ONE
8:30    Welcome and Introductions 
9:00    Why Integrate Gender and Nutrition?
            Interactive Small Group Exercise

9:45    What is Gender? Gender Terms and Approaches 
10:15  BREAK (15 minutes)
[bookmark: _GoBack]10:30  Applying a Gender Tool  – 24 hour clock 
            Interactive Small Group Exercise

11:00  What is Nutrition? Nutrition Terms and Approaches 
12:00  LUNCH
1:00    Applying a Nutrition Tool  – What’s on Your Plate?  
            Interactive Small Group Exercise 

1:45    The Project Planning Cycle – Project Design
3:15    BREAK (15 minutes)
3:30    Integrating Gender and Nutrition into Project Design 
            Interactive Small Group Case Study

4:30    Summary and Closing Day One

DAY TWO
8:30    Welcome back and Review of Day One 
9:00    Data Collection and Analysis 
            Spotlight on Gender and Nutrition Tools

9:30    Integrating Gender and Nutrition into Data Collection and Analysis 
            Interactive Small Group Case Study

10:30  BREAK (15 minutes)

10:45  Framing and Reporting 

11:15   Integrating Gender and Nutrition into Framing and Reporting 
             Interactive Small Group Case Study

12:15   LUNCH

1:30     “Harvesting the Gender Learnings”

            Small Group Exercise 
An ORID Reflection
What – happened? (Objective Question) 
What happened in your project to address gender inequities or other gender issues in the livestock value chain?
Gut – how do you feel about what happened?  (Reflective Question)
What words describe your feelings about the gender results in your project?  
Share/Summarize Small Group Results 
Using a Gallery Walk – have each group post their flip chart on the wall and one person share results with the rest of the participants.
3:00     BREAK

3:15     Small Group Exercise 
So What – difference does this make?  (Interpretive Question)
What came through to you as very important when integrating gender into your project and the livestock value chain? 
Now What – do we do?  (Decisional Question)
What will you do differently in your interactions and work with men and women farmers in livestock value chains in the future?  
Share/Summarize Small Group Results 
Using a Gallery Walk – have each group post their flip chart on the wall and one person share results with the rest of the participants.

4:30    Summary, Workshop Closing, Next Steps
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