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Topic today: LSIL Communications Guidance

@ Objective:
* Provide tips, e.g., related to

photography

* Facilitate compliance with branding
and marking requirements

* Provide guidance on communication Also appropriate for:

products Co-Principal Investigators

o7

Support Staff
Collaborators

Target audience:

* Principal Investigator
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LET’S START WITH TIPS
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GOOGLE PHOTOS
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Add information to
your photos:

Tell us the story

Place

& Save

e Date (4]

Photographer/credit Mogsas Zongo:
3 Information and mobilization tour
of Focus znd LCD project
stakeholder in Kaya and Kongoussi
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WHAT ABOUT THIS WEIRD DATE RANGE?

Google Photos

ETH F Stringer UoL

May 30, 2017 - Feb 15, 2023
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LET'S TALK ABOUT VIDEOS

https://youtu.be/vatdgsAsNy8s

Discussion:

What makes this
video appealing
to many
audiences?

1evr beon inlegreticd il e radional oereiom
for ravlamal anc rhig rrtian



https://youtu.be/vatdgAsNy8s
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LET’STALK MORE ABOUT PHOTOS

Discussion:
What’s appealing?

People +

Livestock +
Interaction +
Positive atmosphere

Is there a hint of “research’?
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WEALSO DO THIS...

Discussion:
What’s not
appealing?




COPYRIGHT OF IMAGES

Photograph all people with respect and dignity .

Obtain permission to take the photo especially .
if the subject is a minor (under 18), or if the
content is sensitive.

CGIAl

ILRI

February 2018

ILRI research
publishing
procedure 10:
. ethical
photography
guidelines

For ethical concerns, see ILRI guidelines:

G

Copy photos from websites.

Plagiarize.

Share photos from unknown sources.

https://cgspace.cgiar.org/handle/10568/89055


https://cgspace.cgiar.org/handle/10568/89055
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Photograph
children
without
parental
consent

Obtain oral (“yes”) and
ideally also written

consent (form)

GENERAL CONSENT AND RETEasg

Lagree that the Univesity of Floias gogeg of Trustees (i “University™) Y fecord ry
Participation. " Lkeness, and yojce g ny digital, snalogue, o opyey Getice or storage
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QUICKTIPS FORBETTER PHOTOS

Use the best equipment possible. Newer cell phones offer very good quality.

Fill the frame (get close).

Include active people. For example, instead of showing a cow alone, show a person milking
a cow.We are looking for images that show more interaction between people and animals.

Use horizontal orientation, especially for videos.

Subjects should face the sun or source of light.

Take many photos and select only the best ones for sharing.
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PRESS & MEDIA RELATIONS

B Yes! Befriend a journalist or communicator.

let us know before you invite media

== Media engagement process notify us immediately if the project or LSIL is in the press
(whether positive, neutral, or negative)
’ P | coordinate with us
E rEss M isans we can support development and distribution
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DOYOU HAVE SOCIAL MEDIAACCOUNTS?



YES,WE DO!

 Facebook: LivestockLab

* LinkedIn: Feed the Future Innovation Lab for
Livestock Systems

* Instagram: livestock_lab

« X (former Twitter): @Livestock Lab

Follow us!
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KEY COMMUNICATIONS RELATED GUIDANCE
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Please name some examples of
communication products
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COMMUNICATIONS RELATED SECTION
IN YOUR RESULTS FRAMEWORKS

Indicators which cut across various objectives and intermediary results:

Number of peer reviewed jouvinal
articles published

Indicator G.2 STIR-12 Number of peer reviewed journal articles 1

Number of communications materials 4

Not peer reviewed reports/articles

Number of publications and Policy brief
commuucations matenals developed by Technical brief
Indicator G.3 |international research and capacity LSIL Custom Video

building teams for internal and external
stakeholders

Poster

Flyer/brochure/project information sheet

Curriculum/ training material
Other (describe)




WHAT DO YOU NOTICE
ABOUT
THIS SLIDE?

What about logos from other otganizations
associated with the project?
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Branding & Marking
requirements

* Logo placement
 Colors: Black, teal, orange, dark greyish brown

e Fonts: Gill Sans MT & Garamond

=% UJSAID Can place partner ILRI' & UF|IFAS

INTERNATIONAL

SIS/ FROM THE AMERICAN PEOPLE ]()gOS ]161‘6 weroascn e np - UNIVERSITY of FLORIDA
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Never place any text or logos to the right of it
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Acceptable colors:

PRIMARY COLOR SECONDARY COLORS ACCENT COLORS

CMYK B4/41/28/3 CMYK 72/28/100/12 CMYK 18/76/100/7 CMYK 62/60/68/54 CMYK 0/0/0/10
RGB 35/124/154 RGBBI/I31/37 RGB 194/87/0 RGB 64/59/5I RGB 230/231/232
HEX #237C5A HEX #518325 HEX #C25700 HEX #403B33 HEX #E&ETES

Acceptable fonts:

Gill Sans MT or (Garamond
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HOW TO CHANGE COLORS?

PRIMARY COLOR SECONDARY COLORS ACCENT COLORS

CMYK B4/41/28/3 CMYK 72/28/100/12 CMYK 18/76/100/7 CMYK 62/60/6B/54
RGB 35/124/154 RGE 81/131/37 RGE [94/87/0 RGB &4/59/51
HEX #237C9A HEX #518325 HEX &#C25700 HEX #403B33

Practice: Change a “blue” shape to to “teal” s () (B -

File Home Insert Draw

Cover Page ~ Shapes ~ I SmartArt
]
N

CMYK 0/0/0/10
RGB 230/231/232
HEX #E&ETER

Documentd - Word 2 Search

Layout References Mailings Review

@)\ B Get Add-ins

|. Open a document Q8ankPage | ol | pictures b
P =] Page Break TE,}I i E ﬁBED Models ~ &_}_.Screensht}tv RF”S é‘:lMyAdd-ins -
2. Select Insert / Shapes / I Pages Tables III|..|itr.latilt:|r':sI = g - IRleulselFillesl o IAjdl-inlsl

Stars and Banners

3. Then what?
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DEMONSTRATION

#237C9A
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Select Choose Shape Enter Hex:
object Format = Shape Fill #237C9A

\. J \. J \. J
o P

® Draw Design Layout References Mailings Review View Help DocuSign RCM Sciwheel Acrobat Shape Format Draw Design Layout References Mailings Review View Help DocuSign RCM Sciwheel Acrobat Shape Format
~| £ ShapeFill A 1 p = [yBring Forward ~ ~| £ Shape Fill ~ 1 F‘ =— [hBring Forward ~
ﬂ ~| IZ Shape Outline ~ A A A [ Align Text - =l - [ Send Backward - ~| 2 shape Outline ~ A A 2] Align Text ~ =] (B =
= Alt Position Wrap = Alt Position Wrap
& Shape Effects ~ @ Text v Text~ [RSelection Pane *| & Shape Effects A~ | = Text +  Text~ [R SelectionPane
Shape Styles ] WordArt Styles Text Accessibility Arrange Shape Styles [Ef WordArt Styles Text Accessibility Arange
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Celors 7 X Colors T x

Standard

Standard | Custom’
Colors:

Colors:

Color model: | RGB
Red:

Color mogel:

Red:
Green: Green:
Blue: Blue:
Hex: Hex:
Transparency: TETsrre
< * < > Current

Current
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Poultry Losses and One Health (POLOH): Reducing losses and zoonotic risks along
the poultry value chain through a One Health approach - Burkina Faso

Principal Invastigator: Mickel Dione {m.dione@cgiar.org), International Livestock Research Center (ILRI) / Co-Pls: Kagambéga Assita, Claudia Ganser, Ziynat Boz, Robyn Alders, and Theodore Knight—jones.

Why this research project matters

A, b ardd Bex chiche roaming for feeds in rund Barions P

Foulery keeping amang rural kouseholds represants 2
source of income, nutrition, and are used 2x pifts to
strengthen socil ties, especilly for women.

Tradgeional smallkolder sector contributes 55% and

8% of poultry mear ard gz produced for home
corsumption and sale, respectively

There is low access o Animal Source Food (ASF) wids
high quality proten and bicavailable mecrorutrients to
children in the targee region (43%).

High presalence of Compripbacier ssp. (£5%) and

Salmonela ssp. (53%) chserved in chicken carcasses
sold i urbam markers, repressnc 2 risk to consumers.

Hence, imp w0 poaltry

husbandry and hygiene practices hawe the potental w
secwre and improve smallkclder lvefhoods throwgh
mcreased production for sale and kome-consumption
2z well 23 reducing exposurs o foodborne pathogens
through the farm ervironmene ard diec

Wan

Owerarching goal

Enbiance household food security and safety and improve the veliboods of poulery smallbolder produscers by
recucing economic bosses and zoonotic risks along the value chain, by developing culturally and economically
appropriate. gender-sensitive One Hezlth (OH) interventions 2t the producer lewel, resubting in reduced flock
mortality, pathogen occurrence, and human hezlth risks.

Our work is based in

*  Boussouma commune of Cenere-Mord. It has
highest papulztion of poultry and the biggest
wrban markest in the region,

* ltis a region with resiience projects supporting
jpoultry and small ruminants, and

*  Thare is exisrence of many displaced people
engagng in agricultare and lvestock production.

What we have done so far

21| stzkeholers {inchuding &4 women) 2t central and locl levels were engaped through workshops. site scoping trips,
key informant interviews o co-design interention packapes and scaling strategy
30 focus proup discussans ([FG0) with 240 pouliry producers and women regivers (|80 women and 80 men) and 350

chicken-producing kousehclds were surveysd to mprove undersanding of the poutry valus cham i relation to poultry
hazleh huskandry and food safety issues

10 Crne Health Poultry Champions (OHPCs) are engaped with the project t=am and partners to co-create mnovetie
Irtzgrated Educztional and Training (JET)

Early insights from qualitative surveys
Mewrastle disease, fowl poo: and dick infestation were paintzd out by communities as major health ssues to chicken flodes,
coupled with poar feeding and bicsecurity practices, and limited access to vetermary services aspacially for vaccination.

Some typical on-farm @sks are carmied owt by men (chicken house construction or repair. lizison with vets for vaccination,
decisians on partkipation of kousshold members in training on lvestock production and chicken homie shughter); and by
women (farm and compound hygiene and disposal of manure from chicksn).

Conzurmption of ASF inchuding chicken and =g by housshold members is only ocmsional (2sp. festve seasons) and is
influsnced by socio-cultural constructs, negatively affscting young children and dists of pregrant women.

| L

#& chickar erller ot streat rastsorene in Oearsdeursy, Burddra Faas

Our work on the cross-autting themes

Lecal Capacity Development

* The project kosts 3 M3c (2 mzbe and | femzle) and | FRD (1
male) candidates from national universities

* 4 zemirars on poultry and OH were sttended by |3 students
and researchers (3 male, 4 f=male)

* 9 partner labaratory techricians (4 male, 5 femals) wers
wrzined in Environmentl Occoupationzal Hezldy and Safecy

Gender andYouth

*  Gender-zenzetive tools for chicken value chain assessment in
refaticn to health amd ASF conpumption were developed

* Gender expert from the Mational Agricultural Ressarch Systems
[MARE) is mentored by the project scientists in data collection
and amalysic supporting robust methadobogies and pear review
publicatan.

* Acserategy inchuding considerations of gender in the praject
inmerventions has besn developed.

Future Livestock systems and resilience
© A moduls on farm and kousekold ervironmenal pollution from
animal waste has been created incthe [ET training marual

Enabling environment

* The project leveraped cutputs from ongoing prajeces SELEVER,
and PULL-PUEH to smprowe survey tools ard the IET packcge,
respectively.

* Further partnership is buile with regionzl ressarch and academic
inztrbutions, ncluding the Medical Research Counl unit (MRZ)
in the Gambiz and the VWest Africa Regional Veterinary School in
Senegl, respectively. Gander-sensitive

LRl 4 UFIFAS

- AR URTVERSITY of FLOMITA
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USE OF ACRONYMS

Only internal communications allows use of the acronym “LSIL” to mean “Livestock
Systems Innovation Lab.”

Do not use “LSIL’ in external communications

Never use “FTF”

Always spell out “Feed the Future”

Always use the full name “Feed the Future Innovation Lab for
Livestock Systems” upon first mention in external communications.
Thereafter “Livestock Systems Innovation Lab” is acceptable.



FEED:FUTURE

The U.S. Government's Global Hunger & Food Security Initiative

WHERE TO FIND GUIDANCE & TIPS

Guidance Document; Piestar Dashboard:

Communications & Branding

s DISCLAIMER text, updated 2024_04_08.docx

s TEMPLATE_LSIL_PPT presentation_2024_04_09.ppix

s TEMPLATE_LSIL_Word_Basic_2024_04_08.docx

s TEMPLATE_LSIL_Certificate examples 2024_04_09 ppix
s TEMPLATE_LSIL_Poster example 2024_06_28.ppix

COMMUNICATIONS GUIDANCE

\é Online resources from Feed the Future
S o Feed the Future Branding: YouTube video
Feed the Future Innovation Lab for Livestack Systems

o Feed the Future Branding: Module with quizzes

o Feed the Future website for branding
Updated June 2024

Onboarding for Fixed Amount Subawards

Sesslon 1: LSIL Onboarding_1_Flxed Amount Subreclplents_ pdf [recording]
Sesslon 2: LSIL Onboarding_2_Emall communlcatlons, Resulis framework, Plestarpdf [recording]

{=}USAID LRI & UF|IFAS Session 3: LSIL Onboarding_3_Workplan, reporting, comms basics. pdf [recording]

Will be sent out after this webinar. Recording and slide deck of today’s webinar will

be added to this dashboard.
When in doubt, reach out: livestock-lab@ufl.edu
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ALWAYS acknowledge funding source > Use this disclaimer:

DISCLAIMER

This work was funded in whole or part by the United States Agency for International Development
(USAID) Bureau for Resilience, Environment and Food Security under Agreement # AID-OAA-L-15-
00003 as part of Feed the Future Innovation Lab for Livestock Systems.Additional funding was received
from Bill & Melinda Gates Foundation OPP#0601 |15. Any opinions, findings, conclusions, or
recommendations expressed here are those of the authors alone.

French version:
French version used
for communication

Ce travail a été financé en tout ou partie par le Bureau de résilience, environnement et sécurite S EEIEERIEEY

I'Agence des Etats-Unis pour le développement international (USAID) en vertu de l'accord n °4 language only
00003 dans le cadre du laboratoire Feed the Future d’innovation pour les systémes d'élevage. Des f§
additionnels ont été recus de la Fondation Bill & Melinda Gates OPP#0601 | 5. Toutes opinions, découvelSe
conclusions ou recommandations exprimées ici n'engagent que leurs auteurs.
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What might be different about

journal articles?
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JOURNAL ARTICLES

No logos, no control over fonts and colors, but

MUST acknowledge funding source > Use the disclaimer

Note: The Award number makes it easy to find articles associated with LSIL
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YOU MUST OBTAIN PRIOR APPROVAL BEFORE
PUBLISHING COMMUNICATION PRODUCTS

ATTACHMENT 2
Fixed Amount Research Subaward
Prior Approvals, Invoicing and Reporting Requirements

Communication Products: Prior to publication, Subrecipient must submit any communications, and program
materials {Communication Products) for approval. Appreval-shal-be-raquesied-threugh-Miastar A copy of
each Communication Product shall be sent to PTE Pl immediately after finalization. In all communications,
Subrecipient must adhere to the Branding Strategy and Marking Plan included as Attachment 4d.

Modified approach:
|. Submit DRAFT via email (livestock-lab@ufl.edu)
2. Upload FINAL approved version to Piestar
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SHARE DRAFTS BY EMAIL
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Email the draft ~ livestock-lab@ufl.edu
LSIL provides feedback ®
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Upload final version to Piestar
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WHERE TO FIND
GUIDANCE & TIPS S

Feed the Future Innovation Lab for Livestock Systems

COMMUNICATIONS GUIDANCE

Updated June 2024

=)USAID 1K1 4, UF|IFAS

Will be sent out after this webinar.

When in doubt, reach out: livestock-lab@ufl.edu
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QUIZ

What are your key takeaways regarding communications!?

What are the key steps to follow!?
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FROM DRAFT TO FINAL PRODUCT

Three basic steps:

|. Adhere to Feed the Future/LSILs branding requirements.

2. Submit drafts via email (livestock-lab@ufl.edu)
for feedback and clearance

3. Upload a final version of each product as a PDF file in Piestar
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Questions?

* Branding
e Drafts
* Videos

Photos

Media Relations

e Social Media
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Disclaimer

This work was funded in whole or part by the United States Agency for
International Development (USAID) Bureau for Resilience, Environment and Food
Security under Agreement # AID-OAA-L-15-00003 as part of Feed the Future
Innovation Lab for Livestock Systems. Additional funding was received from Bill &
Melinda Gates Foundation OPP#0601 | 5. Any opinions, findings, conclusions, or

recommendations expressed here are those of the authors alone.

Feed the Future Innovation Lab for Livestock Systems

Department of Animal Sciences | University of Florida | PO.Box 110910 | Gainesville, FL 3261 |
livestock-lab@ufl.edu | http:/livestocklab.ifas.ufl.edu/
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