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Target audience:  
• Principal Investigator

Objective:  
• Provide tips, e.g., related to 

photography

• Facilitate compliance with branding 
and marking requirements

• Provide guidance on communication 
products

Also appropriate for:
Co-Principal Investigators

Support Staff
Collaborators

Topic today:   LSIL Communications Guidance



LET’S  START  WITH  TIPS



GOOGLE PHOTOS 



Add information to 
your photos:

• Tell us the story

• Place

• Date

• Photographer/credit



WHAT  ABOUT  THIS  WEIRD  DATE  RANGE?



https://youtu.be/vatdgAsNy8s 

LET'S  TALK  ABOUT  VIDEOS

Discussion: 
What makes this 
video appealing 
to many 
audiences? 

https://youtu.be/vatdgAsNy8s


LET’S TALK MORE ABOUT PHOTOS

Discussion: 
What’s appealing? 

People +
Livestock +
Interaction + 
Positive atmosphere

Is there a hint of “research”?



Discussion: 
What’s not 
appealing? 

WE ALSO DO THIS…



COPYRIGHT OF IMAGES

• Plagiarize. 

• Copy photos from websites.

• Share photos from unknown sources. 

• Photograph all people with respect and dignity

• Obtain permission to take the photo especially 
if the subject is a minor (under 18), or if the 
content is sensitive.

For ethical concerns, see ILRI guidelines:
https://cgspace.cgiar.org/handle/10568/89055

https://cgspace.cgiar.org/handle/10568/89055


Photograph 
children 
without 
parental 
consent

Obtain oral (“yes”) and 
ideally also written 
consent (form)



QUICK TIPS FOR BETTER PHOTOS

Use the best equipment possible. Newer cell phones offer very good quality.

Fill the frame (get close).

Include active people. For example, instead of showing a cow alone, show a person milking 
a cow. We are looking for images that show more interaction between people and animals.

Use horizontal orientation, especially for videos.

Subjects should face the sun or source of light.

Take many photos and select only the best ones for sharing.



Yes! Befriend a journalist or communicator. 

Media engagement process
let us know before you invite media 

notify us immediately if the project or LSIL is in the press 
(whether positive, neutral, or negative)

Press release
coordinate with us

we can support development and distribution

PRESS & MEDIA RELATIONS



DO YOU HAVE SOCIAL MEDIA ACCOUNTS?



YES, WE DO!

• Facebook: LivestockLab

• LinkedIn: Feed the Future Innovation Lab for 
Livestock Systems

• Instagram: livestock_lab

• X (former Twitter): @Livestock_Lab

Follow us!



KEY COMMUNICATIONS  RELATED  GUIDANCE



Please name some examples of 
communication products



COMMUNICATIONS RELATED SECTION  
IN  YOUR RESULTS FRAMEWORKS



WHAT  DO  YOU  NOTICE  
ABOUT  

THIS  SLIDE?

What about logos from other organizations 
associated with the project?



Branding  & Marking 
requirements

• Logo placement

Can place partner 
logos here

• Colors:  Black, teal, orange, dark greyish brown 

• Fonts: Gill Sans MT  &  Garamond



May also use this logo version:

Never place any text or logos to the right of it



Acceptable colors:

Acceptable fonts: 

Gill Sans MT  or  Garamond



HOW   TO   CHANGE  COLORS?

Practice:  Change a “blue” shape to to “teal” 

1. Open a document

2. Select Insert / Shapes / 
Stars and Banners

3. Then what? 



DEMONSTRATION

#237C9A



Select 
object

Choose Shape 
Format  Shape Fill

Enter Hex: 
#237C9A



Word Document

TEMPLATES

Certificate

Poster







USE OF ACRONYMS
Only internal communications allows use of the acronym “LSIL” to mean “Livestock 
Systems Innovation Lab.”  

Do not use “LSIL” in external communications 

Never use “FTF”

Always spell out “Feed the Future”

Always use the full name “Feed the Future Innovation Lab for 
Livestock Systems” upon first mention in external communications. 
Thereafter “Livestock Systems Innovation Lab” is acceptable.



WHERE TO FIND GUIDANCE & TIPS

Piestar Dashboard:Guidance Document:

Will be sent out after this webinar. Recording and slide deck of today’s webinar will 
be added to this dashboard.

When in doubt, reach out:  livestock-lab@ufl.edu 



DISCLAIMER
This work was funded in whole or part by the United States Agency for International Development 
(USAID) Bureau for Resilience, Environment and Food Security under Agreement # AID-OAA-L-15-
00003 as part of Feed the Future Innovation Lab for Livestock Systems. Additional funding was received 
from Bill & Melinda Gates Foundation OPP#060115.  Any opinions, findings, conclusions, or 
recommendations expressed here are those of the authors alone.

French version:

Ce travail a été financé en tout ou partie par le Bureau de résilience, environnement et sécurité alimentaire de 
l'Agence des États-Unis pour le développement international (USAID) en vertu de l'accord n ° AID-OAA-L-15-
00003 dans le cadre du laboratoire Feed the Future d’innovation pour les systèmes d'élevage. Des fonds 
additionnels ont été reçus de la Fondation Bill & Melinda Gates OPP#060115. Toutes opinions, découvertes, 
conclusions ou recommandations exprimées ici n'engagent que leurs auteurs.

ALWAYS acknowledge funding source    Use this disclaimer:

French version used 
for communication 
products in French 

language only



What might be different about 
journal articles?



JOURNAL  ARTICLES

No logos, no control over fonts and colors, but

MUST acknowledge funding source    Use the disclaimer

Note:    The Award number makes it easy to find articles associated with LSIL 



YOU MUST  OBTAIN  PRIOR  APPROVAL  BEFORE 
PUBLISHING COMMUNICATION PRODUCTS 

Modified approach:   
1. Submit DRAFT via email (livestock-lab@ufl.edu)
2. Upload FINAL approved version to Piestar 



• Email the draft
  
• LSIL provides feedback

• Address feedback
 
• Receive approval

• Upload final version to Piestar

• Share widely with appropriate 
audiences

SHARE DRAFTS BY EMAIL

livestock-lab@ufl.edu



WHERE TO FIND 
GUIDANCE & TIPS

Will be sent out after this webinar. 

When in doubt, reach out:  livestock-lab@ufl.edu 



QUIZ

What are your key takeaways regarding communications?

What are the key steps to follow?



FROM  DRAFT   TO  FINAL  PRODUCT

Three basic steps:

1. Adhere to Feed the Future/LSIL’s branding requirements.

2. Submit drafts via email (livestock-lab@ufl.edu)  
for feedback and clearance 

3. Upload a final version of each product as a PDF file in Piestar



Questions?

• Branding 

• Drafts

• Videos

• Photos

• Media Relations

• Social Media 

• … 



Disclaimer

This work was funded in whole or part by the United States Agency for 

International Development (USAID) Bureau for Resilience, Environment and Food 

Security under Agreement # AID-OAA-L-15-00003 as part of Feed the Future 

Innovation Lab for Livestock Systems.  Additional funding was received from Bill & 

Melinda Gates Foundation OPP#060115. Any opinions, findings, conclusions, or 

recommendations expressed here are those of the authors alone.

Feed the Future Innovation Lab for Livestock Systems 
Department of Animal Sciences | University of Florida | P.O. Box 110910 | Gainesville, FL 32611

livestock-lab@ufl.edu | http://livestocklab.ifas.ufl.edu/



www.feedthefuture.gov
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