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I’m going to talk a little about Heifer’s approach and how our work helps make animal-sourced foods more affordable for a greater number of people.


OUR APPROACH
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There are three key problems we are out to solve in the communities where we work: hunger, poverty and environmental degradation. Poverty and hunger are especially interrelated. In addition to the physical devastation caused by hunger, depression, hopelessness and fatalistic thinking are some of the psychological effects, which make climbing out of poverty seem impossible for those mired in the generational cycle. 
 
Addressing these very personal struggles, which permeate throughout entire communities, is more at the heart of our work than the livestock itself. That’s why all of our projects begin with training in our 12 Cornerstones for Just and Sustainable Development, and our programs are all designed using our Values-Based Holistic Community Development model. Our holistic programming goes beyond livestock, including sanitation, education, health and leadership opportunities for community members –especially the women. 
 
After communities are primed for their development journey out of poverty, we move on to the more technical trainings. Evidence shows that growth in agriculture is twice as effective at reducing poverty than growth in non-agricultural sectors. Yet smallholder farmers remain extremely poor. By focusing on sustainable agricultural development, and by concentrating our efforts on connecting farmers to markets and helping them significantly increase their incomes, we know that Heifer farmers can help feed the world while repairing the environment. 

In addition to the physical devastation caused by hunger, depression, hopelessness and fatalistic thinking are some of the psychological effects, which make climbing out of poverty seem impossible for those mired in the generational cycle. Addressing these very personal struggles, which permeate throughout entire communities, is more at the heart of our work than the livestock itself. That’s why all of our projects begin with training in our 12 Cornerstones for Just and Sustainable Development, and our programs are all designed using our Values-Based Holistic Community Development model. Our holistic programming goes beyond livestock, including sanitation, education, health and leadership opportunities for community members –especially the women. 
 
After communities are primed for their development journey out of poverty, we move on to the more technical trainings. Evidence shows that growth in agriculture is twice as effective at reducing poverty than growth in non-agricultural sectors. Yet smallholder farmers remain extremely poor. By focusing on sustainable agricultural development, and by concentrating our efforts on connecting farmers to markets and helping them significantly increase their incomes, we know that Heifer farmers can help feed the world while repairing the environment. 



LIVESTOCK: A POWERFUL TOOL
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By combining the provision of livestock with training in animal husbandry, natural resource management, leadership skills and gender equity, we have created a development model that strengthens the social, economic and ecological fabric of a community.
 
Livestock play a central role in our work, both as a strategy for alleviating poverty and achieving food security and proper nutrition.
 
Livestock provide food and nutrition for people, while also giving them tangible assets with which they can improve their livelihoods. Each country program has a tailored approach to animal health and husbandry, based on local resources and livestock.
 
Our attention to sustainable livestock development includes improved access to animal health services and disease control, improved management, improved nutrition and improved marketing of livestock and livestock products.



LIVING INCOME

We are establishing a defined

living income for every country
where we work, allowing us
to target and measure
what truly constitutes
“out of poverty.”
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We say “living income” because we cannot be satisfied with incremental gains in the lives of the smallholder farmers we’re working alongside. The livestock and training and other inputs we give small-scale farming families must help them close the gap between the hunger and poverty they experience when we meet them, and a living income that will allow them to educate all their children; feed themselves adequately every day; and have proper housing, water, hygiene and other essential resources.


CREATING LIVING INCOMES

A LIVING INCOME IS ALL THE INCOME OF A HOUSEHOLD EARNED/GENERATED OR TRANSFERRED,
WHETHER CASH OR IN-KIND, SUFFICIENT TO ENABLE ALL MEMBERS OF THE HOUSEHOLD
TO AFFORD A DECENT STANDARD OF LIVING.
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Second, we are building value chains around ASF, sometimes creating markets that didn’t previously exist. We facilitate the development of local economies that compensate the farmers for their hard work, while also keeping the prices affordable. 

Because our work begins in philanthropy, we can help farmers increase their production and quality without having to pass the costs significantly onto the consumers. We do this by helping farmers build hygienic livestock pens, training them to care for their animals and lower their cost of maintaining livestock by growing fodder, etc.

We work with groups—like local governments, public and private organizations, and other institutions—that have a vested interest in the well-being of the community. 
 
Together, we’ve established production hubs, built roads and ensured producers get fair market value for their goods.
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The third approach we employ is a serious focus on social capital. 

In an environment with few formal market institutions, social networks create a conduit for knowledge, safety net and economic opportunity. 

Social capital and our Passing on the Gift practice provides for a significant spillover effect of our work. 

Spillover effect: As incomes increase and availability of ASFs increase within Heifer’s direct recipients, the spillover effect expands these benefits far beyond our immediate influence. 
A researcher from the Clinton School of Public Service has been measuring social capital using social network analysis in Malawi. The question we sought to answer is: Has the project made a significant impact on social and economic capital formation? Method is analyzing project participants (treatment group) versus comparable communities (control group). Measuring the relationships between households, how information moves between and among households, and how relationships are structured. 

We studied 130 farm families in Malawi who were assisted by Heifer between October 2009 and September 2012, with data taken and analyzed three years after the end of the project. They received dairy calves as an asset transfer and training in animal management techniques. Heifer supported the organization of a milk collection and cooling facility where farmers contributed locally available resources and labor to construct a milk collection and chilling house. 

Our data shows there is strong social capital formation among beneficiaries compared to the total network and, more profoundly, compared to the control group.

This research also helps us further understand the spillover effects of our work. The analysis confirms that spillover effects between Heifer and non-Heifer households is 1:5. So for every 1 household with which we work, we have a statistically significant impact on another 5 households. These spillovers take the form of improved crop practices, new information on crop and/or livestock production, and access to community-animal health worker services. The economic effects are significant as well: for every 1 percent change in the income of the Heifer households, we see a .78 percent change in the income of the non-Heifer households within the network.
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Research and scale opportunities: SOCIAL CAPITAL and the processes by which it gets built, cultivated, grown and shaped to build trust and communal power and success. 
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