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Feed is a key issue in developing world 
livestock systems



Potential narrowing of yield gap through 
improved feeding
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Often what is promoted does not work ςwhy not?

Why?

Å Not suitable for local context

Å Not dealing with the key constraints

Å Do not sufficiently involve farmers and other local stakeholder in their 
selection and design

Å Do not take account of wider system constraints such as labour, 
markets etc.

Researcher driven feed solutions often fall short



Complete diet blocks lying unused - India



Forage chopper lying unused - India



What?

ÅA systematic approach to assessing the feeding context

ÅLooking wider than just feed

Å Involving farmers and local stakeholders in the process

ÅAsking the right questions in a structured way

ÅMatching feed options with local system

What is needed to avoid futile feed development?
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Feed Assessment Tool (FEAST)



How does FEAST work?

ωOverview of farming system and livestock feed 
aspect

ωMilk marketing, veterinary services

ωMajor problems for livestock production

1. PRA 
Exercise

ωQuantitative information on crop-livestock 
production, feed availability, feeding rations

ωQualitative information - perception on feed 
quality 

2. Individual 
farmer 
survey

ωEnter data in FEAST template

ωBased on results develop ideasfor 
intervention

ωLook at intervention ranking analysis

3. Data 
analysis and 
developing 
interventions 


